Going Digital:

Adapting to the new normal

Host: Claude Phiri.

Author, Speaker and Training Consultant.

COURSE OVERVIEW
Silver lining in adversity!

The lockdown imposed in
many countries across the
globe has many adverse
effects for countries,
companies, families and
individuals alike.

Nevertheless, there is an
opportunity for organisations
to learn the inevitable, going
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digital.
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MODULE 1

e Making the case
e Value-based
leadership (VBL)

e Talent acquisitionand [mobuLE 2
retention
e Learningand e Areas of competency
development  Types of competencies
¢ Building a competency model
¢ |dentifying competencies

Strategy

06:00 & 16:00 (GMT+2)

WHO SHOULD ATTEND?

Anyone who seeks a solid
foundation in strategic
human capital management
concepts, principles and
best practices, especially
senior or executive
managers, middle
managers, management
analysts, program
specialists, and human
resources leaders and
practitioners.

Mon 13 to Fri17 April, 2020.
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MODULE 3

e Structure and systems

e Design thinking in HR

e Rethinking performance
metrics

e Championing change
management
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MODULE 4

e Migrating to the virtual
workplace

¢ Diversity and inclusion
e Preparing your employees
¢ Managing risk associated with

WFM

PARTICIPATION FEE

US$100 for all the 5 sessions

MODULE S5

e What Is HR Strategy?

e Impact of HR Strategies on
Performance

e Succession planning and
management

e Updating your HR Strategy




